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ROADMAP TO A BOARD SEAT
Developing Your Personal Marketing Plan: How to Begin
· Identify the companies or organizations on whose board you wish to serve.
· Be clear why you have chosen these organizations.
· Research the company and the industry including the annual report, web site, press releases etc.

· Identify the current directors, their bios, the industries they represent, and their age.
· Do you know anyone who serves on these boards?

· Look for skill gaps on the board.
· Identify what you can bring to the board.
· Commit to allocating the time and preparation required to be an effective board member (the average director spends up to 150-200 hours on board business each year).
· Increase your viability by becoming involved in organizations, events, and projects with the decision-makers you need to reach.
